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Communication and Delegation
Question 2:  Communication and Delegation. Describe a time when you experienced a communication breakdown and with whom. What was the situation? What style of communication was used: assertive, aggressive, passive/aggressive, passive? What environmental, biological, or personal or cultural issues may have impacted the communication process (e.g. stereotypes, biases, difference in values, preferences, gender, race and age)? What efforts were made to improve the communication? Were the efforts effective? If not, what other strategies might have been used to improve the communication outcome? In addition to your initial post, describe an example of effective (or ineffective) nursing delegation. What delegation principles were (or were not) followed? What can be learned from this example? Cite all references.
Communication problems occur almost every day, but I remember one instance when I was at work and a patient came in and demanded to be treated despite explaining the terms of the institution that he has to register at the customer care desk. The patient used aggressive communication style. Bocar (2017) explains that aggressive communication refers to a type of communication where the communicator pushes people around and jumps on others. This was the same case with the patient. The communication process was influenced by his personal bias against women. In an attempt to improve the situation, I called on a security officer at the hospital who settled him down. The efforts were effective because, after some time, he agreed to be registered. No delegation principle could be applied. From this example, an important lesson that can be learned is that communication can be influenced by different barriers, but communicators must be aware of them. The problem seemed to have resulted from the patient thinking that being told to register, he was being told to wait for the services that he badly needed. To improve the situation, the patient should have been told the full procedure of getting health services at the health care station so that no conflict would arise. Delegation principles such as referral of the patient from one department to another were not used since he seemed aggrieved by the delay caused by registration.
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